
Framework for the Section of the Social Work Statement which 

considers Placement Options For a Child 

 

Since the case of Re BS and other associated cases social workers have been 

required to undertake a welfare analysis of each of the realistic placement 

options for a child at both the initial and final stages of a set of care proceedings. 

That involves looking at the benefirts and detriments in relation to each option.  

 

The social worker is required to consider, compare and evaluate the options and 

set out the support and monitoring arrangements that would be available from 

the local authority for each one. The local authority must compare the analysis 

of each option against the others.  It must decide whether an option and if so 

which option best safeguards the child’s welfare throughout their life and meets 

the best interests of the child.  

 

This analysis will enable the court to decide which of those options is the right 

one for the child.   

 

In the analysis for a final recommendation for adoption the social worker must 

have regard among any other relevant issues to the matters set out in the 

adoption welfare checklist.   

 

Possible interim placement options would usually be: 

 

• placement with parent(s) with the full range of possible orders – Child 

Arrangements Order/interim Supervision Order/interim Care 

Order/Contact Order etc (could include placement in a parent/child foster 

placement) 

 



• placement with family or friends with the full range of possible orders – 

Child Arrangements Order/interim Care Order  

 

• foster care  

 

• occasionally a residential placement 

 

 

Possible final placement options within care proceedings would usually 

be: 

 

• placement with parent(s) with the full range of possible orders – Child 

Arrangements Order/Supervision Order/Care Order/Contact Order etc 

 

• placement with family or friends with the full range of possible orders – 

Residence Order/Special Guardianship Order/Supervision Order/Care 

Order  

 

• long term foster care under a Care Order 

 

• occasionally a residential placement 

 

• Adoption  

 

A new national statement is being introduced for initial and final hearings.  

In the new national statement there is a section (7 in the initial statement) and  

(X in the final statement) where this analysis should go.  

For the 3 authorities using Brighton Court it has been agreed that each authority 

will continue to use their own current format for the necessary analysis. This will 

simply be inserted into the appropriate section of the statement.  



I thought it would be helpful to set out again for social workers the analysis that 

is necessary and the current format being used by West Sussex County Council .  

 

THE ANALYSIS MUST BE TAILORED TO EACH CHILD AND THEIR SPECIFIC 
NEEDS – STOCK PHRASES ARE TO BE AVOIDED  

 

THE TABLES AND ANALYSIS BELOW SHOULD BE COMPLETED FOR EACH CHILD 

AND INSERTED IN THE APPROPRIATE SECTION OF THE INITIAL OR FINAL 

STATEMENT – PLEASE SEEK LEGAL ADVICE IF YOU ARE UNSURE HOW TO 

PREPARE THIS SECTION  

 

The strengths and weaknesses set out below are not exhaustive but indicative of 

the types of issues to be considered in each section.  

 

TO BE INSERTED IN THE INITIAL/FINAL STATEMENT  

 

1. Placement with mother/father/parents (as applicable, if the parents 

are not together a separate analysis for each parent will be required) 

 

 

Name of 
child  

 

Placement 
with 
Parent    

 

Strengths    

 

Weaknesses   

 

Relevant 
Support  
Services and 
Monitoring 
Arrangements  
(specific 
details) 

 

Proposed 
Contact  

 

Consideration 
of Potential 
Orders  

 

 



• Strengths : e.g. the child remains with a birth parent(s) which is a 

preferred option where possible, continuing natural contact with other 

family members, no permanent legal separation, maintenance of identity 

and cultural needs, likely to accord with the child’s wishes, plan could be 

effected immediately i.e. no need to search for a placement, on-going 

contact with siblings and other family members, no permanent severance 

of the relationship between child and parents 

 

• Weaknesses : e.g. risk of harm (detail about the particular harm is 

needed), effect of another placement breakdown on the child and the 

likelihood of this, what are the parents timescales to effect change – is 

this within this child’s timescales (avoid stock phrases – detail in relation 

to this particular child will be needed)     

 

Analysis of whether this is a viable option for the child taking into account all the 

identified strengths and weaknesses. What is the likelihood of such a placement 

being successful both now and in the future. Consideration must be given as to 

whether if the support as set out in the table was provided by the local authority 

this could increase the prospects of success and reduce the risk of harm and if 

not why not.   

 

2. Placement with family or friends (will need to be undertaken for 

each set of carers)  

Name of 
child  

 

 

 

Placement 
family 
/friends   

Strengths    Weaknesses   Relevant 
Support 
Services and 
Monitoring 
Arrangements   

(specific 
details) 

Proposed 
Contact  

Consideration 
of Potential 
Orders  

 



• Strengths e.g. placement with a family member/friend is a preferred 

option where possible, ability to meet the child’s needs as set out in the 

kinship assessment, remaining in the family, nature of the relationship 

with the proposed carer, maintain relationship between child and birth 

parents (could also be a disadvantage), on-going contact with siblings and 

other family members, may meet identity needs, more likely to meet 

cultural needs, no delay in effecting placement, no permanent severance 

of the relationship between child and parents, no need to search for 

alternative carers 

 
• Weaknesses e.g. any concerns about capacity/risks as identified in the 

kinship assessment, does the relative have the capacity to meet this 

child’s needs,  what is the risk of harm to this particular child in this 

placement, what would that harm entail and how long would the risk of 

harm be likely to continue, what is the risk of placement breakdown in 

this particular family for this child  

 

Analysis of whether this is a viable option for the child taking into account all the 

identified strengths and weaknesses. What is the likelihood of such a placement 

being successful both now and in the future. Consideration must be given as to 

whether if the support identified in the table was provided by the local authority 

this could increase the prospects of this placement being a safe and successful 

one for the child and reduce the risk of harm and if not why not.   

3. Placement of the child in long-term foster care 

 

Name of 
child  

 

 

 

 

 

Strengths  

 

Weaknesses 

 

Relevant 
Support 
Services and 
Monitoring 
Arrangements   

(specific 
details) 

 

Proposed 
Contact  

 

Consideration 
of Potential 
Orders  



Placement 
with 
foster 
carers    

 

• Strengths e.g. maintenance of relationship with parents and wider family 

with a higher level of contact than if adopted (set out why for this 

particular child that might be important) , may mean a child can remain in 

current school and maintain peer group, may mean a child can retain 

stronger links with birth siblings (why is that important for this particular 

child) consistent parenting by carers usually with additional childcare 

qualifications, child will not be exposed to significant harm or risk of such 

harm,  it can no longer be assumed that this option is ruled out for 

children purely based upon their age  

 

• Weaknesses  e.g. risks of breakdown of placement (with reference to the 

likelihood for a child of this age and characteristics), separation from birth 

parents and family, on-going local authority involvement in a childs life, 

impact of being a ‘child in care’ e.g. ongoing LAC reviews, feeling 

‘different’,  long term prognosis, need to search for a placement with 

details about how long a search for this child might take  

 

 

Analysis of whether this is a viable option for the child taking into account all the 

identified strengths and weaknesses. What is the likelihood of such a placement 

being successful both now and in the future. Consideration must be given as to 

whether if the support identified in the table was provided by the local authority 

this could increase the prospects of this placement being a safe and successful 

one for the child.  

4. Residential Placement  

(rarely put forward as a final care plan but may need to be considered in certain 

circumstances)  

 



5. Adoptive placement  

It can no longer be assumed that adoption is the right plan for a child because 

none of the other placement options are deemed to be suitable (the so called 

linear analysis) 

The analysis must show why adoption is the right plan for this child and why 

nothing else will do for this child in the circumstances of the case and taking into 

account this childs needs.   

 

Name of 
child  

 

 

 

 

Placement 
with 
adopters     

 

Strengths    

 

Weaknesses   

 

Relevant 
Support 
Services and 
Monitoring 
Arrangements  

(specific 
details) 

 

Proposed 
Contact  

 

Consideration 
of Potential 
Orders  

 

• Strengths – e.g. safe and stable home (don’t assume, adoptions do  break 

down after adoption orders are made),  safe and consistent parenting, not 

exposed to significant harm, long term prognosis if an adopted child 

depending on the circumstances of this child e.g. likely age at adoption , a 

life-long family relationship, not ‘in care’ with all of the meetings and 

beaurocracy that involves , increased commitment of an adoptive parent, 

limited opportunity for birth parents to seek to disrupt the placement by 

making court applications, level of contact may be more suited to this 

child’s needs   

 
• Weaknesses  – legal and emotional separation from birth parents and 

birth family (including siblings),  effect of this separation on this child, 

possible separation from and loss of contact with siblings, significantly  

reduced contact with birth family and impact of this on this particular 



child, length of time to secure an adoptive placement (again related to 

this child) , risk of placement breakdown for this child and possible 

consequences of that for this child,  

  

Analysis of whether this is a viable option for the child taking into account all 

the identified strengths and weaknesses. What is the likelihood of such a 

placement being successful both now and in the future. What are the 

prospects of finding adopters for this child in light of their needs and within 

what timescale. Consideration must be given as to whether if the support 

identified in the table was provided by the local authority this could increase 

the prospects of this placement being a safe and successful one for the child.    

This analysis should take into account the factors contained in the adoption 

welfare checklist although it will still be necessary to provide that welfare 

checklist separately in the final statement.  

 

Conclusion of this section of the statement  

 

Analysis and conclusion setting out which placement option the local authority 

are asking the court to approve.   

The relative strengths and weaknesses of each option need to be weighed up – 

why for this child will nothing else other than placement outside the family be 

the right outcome to meet the childs welfare needs. This must not be a linear 

analysis, the relative advantages and disadvantages of each option should be 

factored in.  

The recommended plan of the local authority will then be presented to the court 

in the one final care plan.  

 

Sara Boothroyd  

West Sussex County Council  

28.11.14 


